China Mobile's Strategic Scheme to Build a Worldwide First-class Communications Enterprise by 王力
学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
中国移动创世界一流通信企业的战略实施方案
China Mobile’s Strategic Scheme to Build a Worldwide 
First-class Communications Enterprise   
王  力 
指导教师姓名： 沈 艺 峰 教授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 00 9 年 1 1 月
论文答辩日期： 2 0 1 0 年      月
学位授予日期： 2 0 1 0 年       月
 
 
答辩委员会主席：           
评    阅    人：           



















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的



































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 


















































































China Mobile has become the second largest communications enterprise in the 
world, and today’s development is closely related to the successful strategy made five 
years ago. In 2001, China Mobile put forward its strategy to become a worldwide 
first-class communications enterprise, setting up the core values of “working with 
high responsibility and keeping rolling till perfect” and the duty of “creating a 
boundless communication world and becoming the information backbone”. China 
Mobile should strive for building an “omnipotent” digital system, changing people’s 
work and life, enhancing their work efficiency and improving living quality, with an 
effort to become the “creator of the excellence”. 
This article analyzes how in 2002 China Mobile put forward the strategy of 
“giving priority to service and operation”，aiming to build a first-class enterprise. 
Starting with the business environment of that year, China Mobile set up benchmark 
enterprises within the global communications industry; and with the method of 
balanced scoreboard, China Mobile analyzed the gap between itself and the 
benchmark enterprises from 6 critical indexes of customer, finance, management, 
innovation, scale and market, as well as 29 secondary indexes, therefore determined 
the strategy of building a worldwide first-class communications enterprise, and on this 
basis formulated the strategic scheme, which has boosted the rapid development of 
China Mobile. Thus, we come into a conclusion that proper strategy and 
corresponding scheme are essential to the development of an enterprise. 
Chapter 2 of this article finds out the challenges China Mobile faced in 2002, by 
analyzing the industry environment, as well as the policy, technology and industry 
development environment at that time. Chapter 3 discusses in detail the index systems 
used by world leading communications enterprises, and with balanced scoreboard 
method, puts forward 6 critical indexes and 29 secondary indexes. In this chapter, 
comparison is also made against corresponding indexes of the world leading 
telecommunications enterprises in 2001. Chapter 4 describes the strategy and schemes 
of the worldwide first-class communications enterprises, and then mainly studies the 
market competition China Mobile faced in 2002 and analyzes its strategy at that time. 













improvement, which results in the strategy of “giving priority to service and 
operation”, and puts forward ten implementation projects of “making customer 
satisfactory”, “Brands”, “Marketing network”, “New businesses and their research 
and development”, “Process reforming”, “Restructuring”, “Human resources”, “IT 
information”, “Resources deployment integration” and “International development”. 
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